The King's Fund over the years has helped to improve the quality of patient care in numerous ways. For the first 20 years after its foundation it gave grants to improve the London hospitals which had fallen on hard times. The Fund visitors were recruited who regularly undertook the work of inspection. This kind of monitoring was a feature of the Fund from its inception.
In 1911 and 1930 it set up enquiries into the management of Out-Patient Departments and in 1933 published the first Out-Patient Timetable. In 1919 it issued a report drawing attention to the fact that nurses received no pensions and its successful advocacy in this field demonstrated not only its concern for the patients but also for those who served them. It was thought that the quality of care could also be improved by caring for those who looked after the patients.
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